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by English and Flemish ships with archbishop Baldwin of
Canterbury on board. Then, after various smaller detach-
ments from Italy and elsewhere, the remnant of the German
expedition under Frederick of Suabia arrived in September
1190, Philip II of France came in April 1191, and finally
Richard in June. Acre was certainly a key point, the chief
port in the former kingdom of Jerusalem. But it was typical
of the crusading movement that so much effort should have
been expended for so long with so little result. There was,
as usual, no unity of command ; the various contingents
acted for the most part independently. Besides this, the old
internal discords had revived, and when Guy's wife Sibylla
died childless in 1190, the " native " party set up a rival
to Guy in Conrad of Monttcrrat, who married Sibylla's sister
Isabella* Saladin had come to the rescue of the beleaguered
city, and though not able to relieve it managed to supply it
with provisions and even to invest the besiegers. But by
1191 the condition of the city's garrison was becoming des-
perate, and the arrival of Richard decided its fate. The first
success of the Third Crusade was won with the fall of Acre
on July 12, 1191.
Friction	Richard brought a great asset to the crusade.   His fame
crusaders** as a so^ier made him the natural leader, and provided a
certain unity of command. But the European enmities that
had been temporarily laid aside were quickly resumed when
the various nations met at Acre* Richard and Philip were
constantly antagonistic, and Philip, whose heart was not in
the crusade and who was mortified by the recognition of
Richard as the natural leader of the Christian army, re-
embarked for France after the capture of Acre ; he left most
of the French troops behind him, but their leaders were
instructed not to act under the orders of Richard. The
Germans, too, were naturally hostile to the king of England,
the ally of the Welfs against the Hohenstaufen. Richard
was thus unfavourably placed, and his -.!• in•-.... i "m..- and head-
strong nature created further enmities of a personal nature.
Thus he made a bitter foe of duke Leopold of Austria by
tearing down his banner from one of the towers of Acre and
replacing it with his own. When he supported the claims
of Guy of Lusignan to the kingdom of Jerusalem, the Germans
and French gave their support to Conrad of Montferrat, and

